Special Education Staffing and Management
Effective Recruitment, Screening and Retention Strategies

Making the difference
that matters most
Discover A Better Way Forward
Shortages of certified special education
teachers, clinicians and related supports,
coupled with burgeoning workloads,
burdensome paperwork, and limited
professional development opportunities,
are contributing to a staffing crisis in
special education.
How will you identify high-quality special education
clinicians, educators and paraprofessionals? How
do you ensure there is a right fit – and not just a quick
fix – in hiring candidates? How can you control the
high cost of contracted related services and special
education teachers?

Futures Education, a national leader in special education, will work with you as your partner to answer these
questions by addressing goals and challenges together
and ensuring that students with special physical, cognitive, or scholastic needs get the right curriculum, educators, clinicians and support staff they need to thrive
and succeed.

Discover Our Services
Student achievement is directly and positively influenced by high quality instruction and related services
delivery. Attracting and retaining well-qualified special
education staff is more effective and less costly in the
long run, but school administrators often find themselves addressing the immediate needs – not having
the luxury of time or budget to find the best candidate
to fill an open position.

Staffing and Managemenet

Among the qualified special education
positions for which we offer staffing
services:

Discover a Better Approach
With decades of experience, our diverse
team of experts has built an extensive

• Speech-Language Therapists
(Certified and Assistants)

body of knowledge on special education

• Occupational Therapists
(Certified and Assistants)

managing all levels of staffing to achieve

programs that provides the expertise for
desired outcomes.

• Physical Therapists (Certified and Assistants)
• Special Education Teachers
• School Psychologists
• School Social Workers
• School Nurses
• Paraprofessionals

Time and again, we’ve seen how effective recruitment
supports greater tenure, reduces turnover and
improves morale. In addition, we track, measure,
monitor and report on the effectiveness of the district’s
recruitment and retention efforts; this allows district
leadership to capitalize on what works well and find
opportunities to explore new approaches in areas
where changes may be required.

RECRUITMENT
Our state-of-the-art candidate marketing and
administration system identifies, evaluates, tracks and
manages candidates that create a robust pipeline of
qualified prospects. These include:
• Active candidates: people actively seeking
employment
• Passive candidates: people who are gainfully
employed, but who may be persuaded to
consider another position under the right
circumstances. (As many as 85% of
qualified prospects fall into this category.)
• Proactive college/university recruitment
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Despite data indicating teacher turnover can
cost as much as 200% of a teacher’s salary,
administrators may be inclined to “settle”
for an immediate placement over a
well-qualified one.

SCREENING
Futures Education’s process for candidate screening
has been established over decades of recruiting special
educators and support staff. The process includes:
• Evaluating candidates’ qualifications and the
degree to which they align with the school
district’s needs. This may include evaluation
tools that measure behaviors, aptitude and
competencies.
• A due diligence process for verifying
candidacy, e.g., checking professional
references and licensure

• Coordinating an in-person interview with the
hiring manager within the school district
• Coordinating involvement of school district
leaders, who can be as involved in the process
of selecting final candidates as they deem
necessary
• Coordinating an expectations interview for
candidates that advance to the finalist stage.
This is designed to ensure expectations of the
role – by both the district or hiring manger
and the candidate – are aligned.

Special Education Staffing
and Management
ONBOARDING

RETENTION

Futures specializes in special education teacher,
clinician and support staffing. Our process for newlyrecruited candidates typically is completed (from initial
screening to start date) within two weeks. We conduct
reference checks, pay for necessary background
investigations and drug testing, as well as ensure
proper licensure and certification of each prospect.
At the appropriate time, we will coordinate districtspecific onboarding requirements and manage
transition plans to usher the new-hire from
onboarding to work assignment.

Finding and hiring qualified special educators and
related services providers is only the first step. At
Futures, we are equally focused on providing training,
professional development and ongoing oversight
of staff. We help the district and recruits navigate
workplace systems, instructional leadership, and
mentoring as well as help foster a work environment
where special education teachers and staff feel valued
and supported. This, we have learned, is what’s
most significant in a special education teacher’s or
clinician’s decision not only to join, but to stay with
a school district. Through our experience, he have
learned these are the variables that are most significant
in staff’s decision to not only join, but to stay with a
school district.

Discover A
Better Way
Forward

For more information contact:
Brian Edwards, Ed.D.
Chief Executive Officer
800 218 9280 or
bedwards@futureshealth.com

Who we are
Founded in 1998 by renowned clinicians and educators, Futures Education provides special education expertise
unparalleled in depth and breadth. All members of our leadership team are practicing educational and clinical
professionals with a comprehensive understanding of the programmatic, administrative and fiscal issues related
to special education program development and service delivery.

We believe the world will be a better place when people with special education needs receive
the right tools, guidance and services to improve their lives. Achieving this is our mission.
Home Office &
Eastern Regional Office
136 William Street
Springfield, MA 01105
800.218.9280

Midwest Regional Office
3101 South Gulley Road,
Suite F
Dearborn, MI 48124
734.407.2500

Southeast Regional Office
58530 Village Drive
Plaquemine, LA 70765
225.223.4432

Southwest Regional Offices
6610 North 93rd Avenue
Glendale, AZ 85305
623.640.2909

Western Regional Office
48 Abby Road
Rancho Mirage, CA 92270
703.819.2200

visit us online at: DiscoverFutures.com

